(ATO)

Ofhce of the Chief Financial Officer

FY 2004 - FY 2009 Number of Number of
FY 2004 Authority Authority Projects Sub-projects
$26,015,000 $34,315,000 4 9

The mission of the Ofhice of the Chief Financial Officer
(OCFO) is to provide financial management services to the gov-
ernment and people of the District of Columbia to sustain long-
term fiscal and economic viability.

FY 2004 New Project Summary

Project Executive Information System
Financial Application - $2,000,000

Project Description

Executive Information System Financial
Application or CFO$ource will provide agency
heads and District stakeholders with timely and
accurate information to make sound manage-
ment and policy decisions. CFO$ource is an
Intranet based system using EIS reporting tools
to provide information reports, charts, and

graphs.

Project Real Property System
Enhancements - $2,500,000

Project Description

The project will fully integrate the CAMA
(Computer Assisted Mass Appraisal) System,
Real Property Billing System, and Integrated Tax
System with GIS (Geographic Information
System) to support comprehensive review and

assessment of the District’s real property tax
base.Costs associated with funding for the
Payroll/Personnel System is to support the legacy
payroll system, UPPS undl the District imple-
ments a new payroll system. Only required
modifications will be implemented such as the
changes required for the payroll consolidation
project, performance based budgeting and
updates needed to be in compliance with
changes in labor agreements. The project costs
represent the expense of contractual services that
provide ongoing problem resolution, general
maintenance and resources for special projects,

such as ASMP.

Project Payroll/Personnel System -
$5,500,000

Project Description

Costs associated with funding for the
Payroll/Personnel System is to support the legacy
payroll system, UPPS undl the District imple-
ments a new payroll system. Only required
modifications will be implemented such as the

Office of the Chief Financial Officer
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changes required for the payroll consolidation
project, performance based budgeting and
updates needed to be in compliance with
changes in labor agreements. The project costs
represent the expense of contractual services that
provide ongoing problem resolution, general
maintenance and resources for special projects,
such as ASMP.

Project Budget System Module -
$3,500,000

Project Description

Costs associated with the implementation of a
Budget System Module to automate the financial
management system which replaces existing lega-
cy systems, including modules for general ledger
executive reporting. Funding for this project will
address a critical need in formulating both the
operating and capital budgets for the District.

Project Interim System Improvements -

(4

Project Description

Interim System improvements project will sup-
port improved tax administration by cleaning
and interfacing multiple data sources so that
information can be easily accessed through a cen-
tralized data warehouse, including records from
the real property systems. The project also pro-
vides for regular upgrades to hardware and soft-
ware, and for the technical skills needed to man-
age this infrastructure, and will provide infra-
structure and technical support in the imaging of
returns as part of the implementation of the
Integrated Tax System. Additional system
enhancements will include development of a
comprehensive correspondence and customer
contact tracking system.

Project Data Warehouse Implementation-

$3,500,000

Project Description

The Data Warchouse Implementation project
will leverage the integrated tax systems and sup-
port comprehensive implementation of the
Clean Hands legislation. The data warehouse
will allow an agency to review all debts and oblig-
ations owed by an individual or entity to any
other District agency, as well as performing data
matching to identify potential compliance issues.
As a result, the District will have better overall
collections of tax and other receivables.

FY 2004 Proposed Budget and Financial Plan - Capital Appendices
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